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Berlin Hyp – Brief Overview
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 Member of the Savings Banks Finance Group

 Institutional Protection Scheme; 0% risk-weighted for savings banks

 Exclusively owned by savings banks

 Increase of intra-group business

 Green bonds as an important expansion of the bank’s funding mix 

 Issuer of the first Green Pfandbrief

 Most active European bank issuer of green bonds

 13 benchmark-sized green bonds outstanding in three different formats (Covered Bonds, Senior Preferred, 

Senior Non-Preferred)

 Early achievement of the stratigic goal for 2020 and definition of new sustainability goals

 First bank to publish a Sustainability-Linked Bond Framework

 Founded 1868

 One of Germany‘s leading commercial real estate financiers

 Main refinancing instrument: Mortgage Pfandbrief

2020 2019 2018

Total Assets (EUR bn)

Operating Income before risk-provisioning

33.4

158,2

27.0

153,6

27.2

183.0

Allocation to the fund for general banking risks (EUR mn) 70.0 90.0 105.0

Pre-tax profit (EUR mn) 23.6 61.6 116.4

CET1 Ratio 13.4% 13.3% 13.5%

Ratings Senior Non-Preferred Senior Preferred Pfandbriefe

Moody’s A2 Aa2 Aaa

Fitch A+ AA- --
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Key Figures & Business Development
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1

Rating classes 1-7

Rating classes 8-12

Rating classes 13-18

Rating classes

Loan Portfolio

• High quality loan portfolio

• Current crisis has main impact on hotels & retail 

properties  limited exposure 

• New business based on stringent conservative 

lending policy

• Close monitoring and stress testing of loan portfolio  
NPLs
€ 141mn

0.51%

Ø LTV
54.3% 5

42

27

15

11

5

Office

Residential

Retail

Management Real
Estate/Other

Logstics

Type of Use

71%

12%

8%

6% 3%

Geographical   
distribution of 

mortgage portfolio

Germany

BeNeLux

France

Poland / Czech Republic

Others



1,389
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 >2031

Maturity Profile

Senior Preferred

Senior Non-Preferred

Public Pfandbrief

Mortgage Pfandbrief

Funding & Spread Development

Spreads Berlin Hyp vs. Covered Bonds (bp/mid swaps); Source: LBBW Credit Research, iBoxx, 24 March 2021
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bp Covered Bonds

iBoxx € France Covered iBoxx € UK Covered

iBoxx € Sweden Covered iBoxx € Hypothekenpfandbriefe

iBoxx € Spain Covered iBoxx € Italy Covered

BHH Benchmarks

I-Spreads Berlin Hyp vs. Comparables (bp); Source: Commerzbank, 24 March 2021
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Berlin Hyp Senior SNP Index (created out of iBoxx)

Berlin Hyp PS Index (created out of iBoxx)
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Senior Preferred 

BHH 0.500 Nov29 Aa2/-/AA-

BNP 1.5 25May28 Aa3/A+/AA-

ACAFP 1.000 Jul29 Aa3/A+/AA-

RABOBK 1.375 3Feb27 Aa3/A+/AA-

OPBANK 0.100 Nov27 Aa3/AA-/-

NDASS 1.125 27Sep27 Aa3/AA-/AA

I-Spreads Berlin Hyp vs. Comparables (bp); Source: Commerzbank, 06 April  2021



Berlin Hyp’s Ratings

Rating
Outlook/ 

Watch
Rating

Outlook/ 

Watch

Mortgage Pfandbrief Aaa Stable - -

Senior Preferred Aa2 Stable AA- Negative

Senior Non-Preferred A2 - A+ Negative

Short Term P-1 - F1+ Stable

Adj. BCA / Viability a3 - bbb Stable

Last rating actions

April 2020: Fitch upgrades Berlin Hyp‘s senior preferred rating by one notch and confirms the rating for senior-

non-preferred. The status under criteria observation (UCO) is removed.

March 2020: As a result of the world wide coronavirus disruption Fitch changes the outlook on Berlin Hyp‘s IDR 

from stable to negative which impacts both, senior preffered and senior non-preferred ratings. The revision of

the outlook follows a similar rating action on Berlin Hyp‘s ultimate parent Sparkassen-Finanzgruppe to negative. 

March 2020: On 4 March Fitch places the rating for Berlin Hyp‘s senior preferred bonds under criteria

observation (UCO) reflecting a possible upgrade under Fitch‘s revised rating methodology for banks.

January 2020: Fitch confirms Berlin Hyp‘s ratings and maintains the stable outlook.
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Sustainability Ratings 2021

S/G Rating C+ „Prime“

Environmental Rating B „Prime“

Total: B- „Prime“

Ranked 3rd out of 129 banks in the peergroup Financials/Mortgage & Public Sector
(November 2020)

Ranked 2nd out of 389 diversified banks worldwide (October 2020)  

ESG Risk Report 11.9 of 100 Low

Sustainability Rating
(December 2020)

AAA

9
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• First bank issuer to publish a Sustainability-Linked Bond Framework

2021

• First issuance of green private placements

• New strategic sustainability goals:climate neutral by 2050, 1/3 

green by 2030, complete carbon transparency by 2023, launch of

transformation loan (Transformationskredit)

• First issuance of green bond in foreign currency (CHF 125mn)

• Development/launch of Carbon Footprint Assesment Methodology to

calculate carbon emission and intensity of the entire loan portfolio

• Further strengthening of eligibility criteria in Berlin Hyp’s

Green Bond Framework

• Participation in EeMAP pilot scheme

Our Path to Become a Green Real Estate Financier 

• Issuance of the first Green Pfandbrief

• Establishing a Green Building Commission 

Introduction of standardized processes

2015

2016

• Sales promotion: price incentives for green building loans

• Publication of first Annual Green Bond Reporting

• Development/documentation Green Bond Program

• Issuance of Berlin Hyp’s first green senior unsecured

bond

2017

• Strategic objective: 20% of loan portfolio to be 

green by 2020

• Most active European bank issuer of green bonds

2018

• Transfer of brand rights „Green Pfandbrief” to the Association of

German Pfandbrief Banks (vdp)

• Update of impact reporting methodology 

• Development of minimum standards for Green Pfandbriefe on 

national level (vdp) 

• Early achivement of strategic goal for 2020: 20% of the loan portfolio

green by the end of 2020

10

2019

2020

September 2017:
Most Impressive Bank 

Green/SRI Bond Issuer 

September 2018:
Best Green/ SRI Issuer 

for Impact Reporting

September 2019:
Most Impressive Green/ 

SRI Covered Bond Issuer



• Incentivising and financing of energy-efficiency related 

refurbishments

New Sustainability Agenda 

Commitment to the Paris Climate     

Agreement and the German Climate Path

1/3 of Portfolio   

Green by 2025

Portfolio Transparency    

by 2023

New Sustainability Product: 

Transformation loan

• Sustainable development on an ecological, economic and social 

level based on the objectives of the Paris Climate Agreement and 

the Climate Path of the Federal Republic of Germany

• Goal: Climate neutral by 2050; including a 40% reduction in carbon 

emissions between 2020 and 2030 ( Climate path)

• Even stronger consideration of energy efficiency in future 

lending decisions 

• Green new business continues to grow in importance 

• Goal: 1/3 of all financing in Berlin Hyp's loan portfolio green by 

2025

• Systematic determination of energy values, carbon emissions 

and climate risks 

• Expansion of the data base at portfolio level by obtaining, 

analyzing and recording energy performance certificates for 

all loans financed by us 

• Goal: Achieving transparency across the entire portfolio 

1.

3.

2.

4.

11



Sustainability-Linked Bond to Support Climate-Neutrality
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Urgent need for ecological 

transformation of real estate 

sector

Sustainability-Linked Bond

United Nation’s Paris Climate Agreement

Federal Republic of Germany’s Climate 

Path for the real estate sector

2020 Sustainability Agenda provides for a 

holistic strategic approach

Energy-inefficient

40% Share of overall energy demand

Share of carbon emissions36%

Older than 50 years35%

Renovation rate1-2%

75%

Rationale for Sustainability-Linked Bonds

Reduce global warming to less than 2°C, 

targeting 1,5°C

Bond charecteristics (e.g. coupon, repayment amount) 

are linked to whether the issuer manages to reach certain

quantifyable strategic ESG targets

Bond ESG 

Target

I. Further increase our contribution to combat climate 

change

II. Embed ESG further into the core of our business 

operations

III. Share progress in achieving our ESG targets in a 

consistent and transparent manner

IV. Raising awareness for necessity of carbon reduction

V. Inspiring capital market participants to provide financial 

means necessary to achieve climate goals 

VI. Broadening and strengthening our investor base

Set TargetsEuropean Real Estate Sector

Global: 

National:

Berlin Hyp: 



Alignment with Sustainability-Linked Bond Principles
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KPI

Nachhaltigkeitsziel
Sustainability Performance Target

Bond Characteristics

Reporting

Verification

Carbon intensity reduction rate of Berlin Hyp‘s

entire loan portfolio

Reducing the carbon intensity of the entire loan

portfolio by 40% between 2020 and 2030

Annual Sustainable-Linked Bond Reporting 

on KPI progress

Second Party Opinion by Sustainalytics, annual re-

verification, verification assurance certificate

Step-up coupon: coupon will be increased by 25 bp if

sustainability performance target is not met at the

observation date (31 December 2030)



Loan portfolio‘s energy data (% of financed area)

1. Key Performance Indicator (KPI)

14

Carbon intensity reduction rate of Berlin Hyp‘s entire loan portfolio

1.

 Energy data for 97.3% of entire loan portfolio

Conversion factors
Translating kWh into CO2

2.

CF: based on individual energy provider or 

national energy mixes 

in kgCO2e/kWh

CIE: based on national energy mixes

in kgCO2e/kWh

Heating

Electricity

• Energy demand data for heating and electricity in kWh/m2/a 

• Financed area (net floor area) in m2

3.

Energy data from 

EPCs recorded in 

loan monitoring 

system

Proxies

26,1%

71,2%

(1) Energy demand for heating

and electricity

(2) Conversion factors

x

x

Financed area

(3) Carbon emission of entire

loan portfolio

Financed area

∑

∑

"Icon made by Pixel perfect from www.flaticon.com"

= Carbon emission of entire loan

portfolio
= Carbon intensity of entire loan 

portfolio

4.



2. Sustainability Performance Target – SPT (I)
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Carbon intensity reduction trajectory

Berlin Hyp’s

reduction target

2030: 40% (SPT)

Reducing the carbon intensity of the entire loan portfolio by 40% between 2020 and 2030

1st intermediate target: 14% reduction by 2025

2nd intermediate target: 27% reduction by 2028

0
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2. Sustainability Performance Target – SPT (II)
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Risks to hinder us

from achieving the SPT

• Political action is underway, but many regulations

targetting carbon reduction are still in an implementation

phase. Achieving the SPT depends on successful

implementation

• External factors (e.g. related to current pandemic) to

hinder the increase of energy-efficient real estate stock

• Decarbonization of energy sector slower than

expected

• Technical/engineer-technical ideas to fail in leading to

efficient solutions

• Industry sectors closely-linked to building sector to

fail in contributing successfully

Measures to achieve

the SPT

• Calculation of Scope 1 and Scope 2 emissions for

carbon footprint assessment (Scope 1 + Scope 2 of

the buildings financed by Berlin Hyp represent the

bank‘s own Scope 3 in its core business)

• Increase of data quality (to enhance portfolio

transparency)

• Increase share of green buildings in loan portfolio

• Financing energetic renovations (transformation loan)

• Inclusion of ESG characteristics (in particular energy-

efficiency) in new-business process / credit

decisions

• Inclusion of ESG characteristics (in particular energy-

efficience) in portfolio management



3. Bond Characteristics
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coupon

SPT observation 

date

step-up

Step-up coupon: 

Increase of the coupon by a percentage expressed in bps per annum, payable from the first coupon payment date

following the SPT observation date until maturity or at the point of maturity

Single coupon step-up 

SPT observation date

target not 

achieved

coupon step-up is

applied

higher last 

coupon

target 

achieved

coupon remains 

unchanged

time



4. Reporting
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Carbon intensity 2020 (Baseline)Carbon intensity reporting year

= Carbon intensity reduction rate (of the entire loan portfolio) 

Carbon intensity 2020 (Baseline)

KPI Strategic Performance Target 2019 2020 (Baseline)

Carbon intensity reduction rate of

the entire loan portfolio

Reducing carbon intensity of the entire loan

portfolio by 40% between 2020 and 2030
40.3 kgCO2/m

2 38.6 kgCO2/m
2

Content

• Annual KPI values as of 31 December of reporting year

• Historical KPI values since 2019

• Carbon intensity of Berlin Hyp‘s loan portfolio

• Historcal carbon intensity since 2019

• Average energy demand of buildings included in loan portfolio

• Carbon conversion factors

• Any relevant information related to methodology and/or data update

Financed area (m2) 32,046,441

Total carbon emission (kgCO2/a) 1,237,490,355

Carbon intensity (kgCO2/m
2/a) 38.62

Total energy demand (kWh) 4,707,625,550

Energy demand per m2 (kWh/m2) 146

Results as of 31 December 2020



5. Verification
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KPI is strong based on its applicability and the relevance and materiality to the subindustry.

SPT aligned with the issuer’s sustainability strategy. SPT is ambitious and demonstrates industry leadership

SPT:     i) goes beyond business as usual 

ii) clearly exceeds peer performance/targets 

iii) aligns with well-below-2-degree climate scenario

Sustainalytics is in the opinion that the Berlin Hyp Sustainabililty-Linked Bond Framework aligns with the Sustainability-

Linked Bond Principles 2020. 

KPI

SPT

KPI Baseline 2020 SPT Strength of the KPI Ambitiousness of SPT

Carbon Intensity of loan 

portfolio
38.6 kgCO2/m2

Reduce loan portfolio‘s 

carbon intensity by 40% 

between 2020 and 2030

Strong Ambitious

Annual re-verification and verification assurance certificate following the SPT observation data. Publication on 

Berlin Hyp’s website: www.berlinhyp.de/en/investors/sustainability-linked-bonds

http://www.berlinhyp.de/en/investors/sustainability-linked-bonds


Website
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Your Contacts at Berlin Hyp
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You will find further information on Berlin Hyp
if you visit our website www.berlinhyp.de:

• Ratings
• Green Bonds

• Framework, reportings, external
verification

• Sustainability-Linked Bonds
• Framework, reportings (from 2022), 

external verification, videos
• Financial Reportings
• Base Prospectus / Final Terms
• §28 Pfandbrief Act / HTT
• Euro Commercial Paper Programme 
• Awards 

Bodo Winkler-Viti
Head of
Funding & Investor Relations 

Tel.: +49 30 2599 9521
bodo.winkler@berlinhyp.de

Felix Zillmann
Funding & Investor Relations

Tel.: +49 30 2599 9529
felix.zillmann@berlinhyp.de

http://www.berlinhyp.de/
https://www.linkedin.com/in/felix-zillmann-ciia-13b62a129/
https://www.linkedin.com/in/bodo-winkler-188a1729/
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Profit & 

Loss 

Transfer

Ownership Structure

100 %

100 %Profit & 

Loss 

Transfer

100 %

Sparkassen 

(via Erwerbsgesellschaft der Sparkassen-Finanzgruppe mbH & Co. KG 

and Beteiligungsgesellschaft der Sparkassen-Finanzgruppe mbH & Co. KG)

Landesbank Berlin Holding AG
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Statement of Profit and Loss 
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EUR mn 2020 2019 2018 2017 2016

Interest / Commission income 333.1 327.5 338.6 310.0 298.4 

Interest income 313.1 309.7 315.4 270.9 255.9 

Commission income 20.0 17.8 23.2 39.1 42.5 

General operating expenditure 173.2 172.3 151.2 134.8 122.3 

Staff expenditure 82.0 92.4 83.8 73.6 62.6 

Other operating expenditure 70.1 67.5 61.5 55.9 55.3 

of which expenditure for bank levy 13.4 12.0 10.6 10.1 10.9 

Depreciation of tangible assets 21.1 12.4 5.9 5.3 4.4 

Other operating earnings / expenditure -1.7 -1.6 -4.4 -47.0 -20.3 

Operating income before risk provisioning 158.2 153.6 183.0 128.2 155.8 

Risk provisioning -61.6 2.2 37.4 56.2 -35.7 

Provisioning loans -81.4 -7.5 15.5 33.5 -51.3 

Provisioning bonds 19.8 9.7 21.9 22.7 15.6 

Operating income after risk provisioning 96.6 155.8 220.4 184.4 120.1 

Income of financial assets -2.8 -4.0 1.2 3.2 2.8 

Allocation to the fund for general banking risks 70.0 90.0 105.0 70.0 50.0 

Extraordinary expenditures 0.0 0.0 0.0 0.0 0.0 

Other taxes 0.2 0.2 0.2 0.2 0.2 

Profit before income tax and profit transfer 23.6 61.6 116.4 117.4 72.7 

Income tax 0.2 0.6 0.0 0.4 -0.3 

Expenditure from profit transfer 23.4 61.0 116.4 117.0 73.0 

Net income of the year 0.0 0.0 0.0 0.0 0.0 



Protection of Senior Unsecured Investors / Insolvency 

Hierarchy*

Paid in Capital 

EUR 753.4mn 

§ 340g HGB (local GAAP)

EUR 488.0mn 

Provisions

EUR 182.5mn 
CET 1

EUR 

1,386.7mn

T2 Instruments

Senior Unsecured (Registered Bonds, Bearer Bonds, Promissionary Notes (SSD)) 

EUR 8,933.9mn 

Business modell with conservative credit policy

 Average LTV (portfolio): 54.3% (31.12.2020)

Balance Sheet Profit

EUR 0.0mn

Subordinated Liabilities

EUR  232.9 mn

§ 340g HGB (during 2020)

EUR 70.0 mn
E

q
u

it
y

Buffer before potential 

senior losses:

EUR 1,656.8bn  

5.0% of Liabilities

16.1% of RWA

*  All Data as of 31.12.2020; financial figures

** Note: MREL ratio =                    Equity + T2-Instruments + Senior Unsecured

Leverage Exposure

 For the MREL ratio only the regulatory senior debt EUR 4,206.9mn is accounted

MREL-Ratio**: 

17.5% (based on LR-Exposure)

57.0% (based on RWA)

Berlin Hyp is a member of the Institutional Protection Scheme of the Savings Banks Finance Group.

Deduction

EUR 0.mn
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Balance Sheet as of 31 December 2020
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0,4

0,3

2,6

6,2

23,9

Public sector loans

Other Claims

Remaining assets

Debentures

Morgage loans

in EUR bn

Assets

0,9

1,4

4,5

9,5

17,1

Equity

Others

Liabilities to customers

Liabilities to banks

Securitised liabilities

Liabilities



Development of Capital Ratios

Allocation to the fund for general banking risks: 2018 EUR 105mn, 2019 EUR 90.0mn, 2020 EUR 70mn

Corporate actions in 2009 (EUR 88.1mn), 2010 (EUR 97.5mn) and 2014 (EUR 105.0mn – equity transfer from

Berliner Sparkasse)

 Increase of total assets from 2017 - 2020: EUR 27.1bn to EUR 33.4bn 

Data in %

27
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Disclaimer

Diese Präsentation wurde von der Berlin Hyp AG (im Folgenden genannt: "Berlin Hyp") ausschließlich zu Informationszwecken erstellt.

Sie ist nicht als Anlageberatung zu verstehen. Die Vervielfältigung von Informationen oder Daten, insbesondere die Verwendung von

Texten, Textteilen oder Bildmaterial, bedarf der vorherigen Zustimmung der Berlin Hyp. Die in dieser Präsentation dargelegten Fakten

und Informationen entsprechen nach bestem Wissen dem Stand ihrer Erhebung und unterliegen Änderungen in der Zukunft. Weder die

Berlin Hyp noch ihre Vorstandsmitglieder, leitenden Mitarbeiter, Angestellten, Berater oder andere Personen geben irgendeine

Zusicherung oder Gewährleistung, und zwar weder explizit noch implizit, mit Bezug auf die Genauigkeit oder Vollständigkeit der in

dieser Präsentation enthaltenen Informationen. Jegliche Haftung seitens der Berlin Hyp, ihrer Vorstandsmitglieder, leitenden Mitarbeiter,

Angestellten, Berater oder anderer Personen für Verluste, die gleich in welcher Weise direkt oder indirekt aus der Verwendung dieser

Präsentation oder ihres Inhalts oder in anderer Weise im Zusammenhang hiermit entstehen, wird ausgeschlossen.

Es wurde jede angemessene Sorgfalt darauf verwendet sicherzustellen, dass die in dieser Präsentation dargelegten Fakten im

Zeitpunkt ihrer Erhebung korrekt und die hierin enthaltenen Meinungen fair und angemessen sind. Das vorliegende Dokument enthält

jedoch ausgewählte Informationen und ist lediglich als eine Einführung in und Übersicht über die geschäftlichen Aktivitäten der Berlin

Hyp bestimmt. In diesem Dokument ausgedrückte Meinungen können sich jederzeit ändern und weder die Berlin Hyp noch irgendeine

andere Person ist verpflichtet, die hierin enthaltenen Informationen zu berichtigen, zu aktualisieren bzw. auf dem neuesten Stand zu

erhalten oder Sie hierüber zu informieren. Ein wesentlicher Anteil der in diesem Dokument enthaltenen Informationen, einschließlich

Marktdaten und Informationen über Trends, basieren auf Schätzungen oder Erwartungen der Berlin Hyp und es gibt keine Garantie

dafür, dass sich diese Schätzungen oder Erwartungen in der Zukunft als richtig erweisen werden.

Diese Präsentation kann zukunftsorientierte Aussagen enthalten, die unsere gegenwärtige Einschätzung im Hinblick auf künftige

Entwicklungen wiedergeben. Diese Aussagen können durch Wörter wie "Erwartung" oder "Ziel" oder "Prognose" und ähnliche

Ausdrücke oder durch ihren Kontext als solche identifiziert werden. Diese Aussagen werden auf der Grundlage aktuellen Wissens und

aktueller Annahmen jeweils zum Zeitpunkt ihrer Erhebung gemacht. Sie bergen Risiken und Ungewissheiten unter Einschluss, ohne

diesbezügliche Eingrenzung, von Veränderungen der Zinshöhen oder der Devisenkurse. Wenn sich diese Risiken verwirklichen bzw.

wenn sich diese Ungewissheiten konkretisieren, oder wenn sich das Wissen oder die Annahmen, die unseren zukunftsbezogenen

Aussagen zugrunde liegen, als unzutreffend erweisen, könnten die tatsächlichen zukünftigen Ergebnisse, die zukünftige Performance

oder in der Zukunft eintretende Ereignisse von den in diesen Aussagen beschriebenen abweichen. Es besteht keinerlei Verpflichtung,

zukunftsorientierte Aussagen zu aktualisieren bzw. Sie hierüber zu informieren.

Dieses Dokument ist kein Angebot für den Verkauf von Wertpapieren. Wertpapiere der Berlin Hyp dürfen in den Vereinigten Staaten

nicht angeboten oder verkauft werden, da sie dort nicht registriert oder nicht von der Registrierungspflicht kraft des U.S. Securities Act

von 1993 in seiner aktuellen Fassung befreit sind.
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